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machine, thanks to Lord Roberts, Sir G. Chesney,
Sir Henry Brackenbury, Sir G. White, and Sir E.
Collen, before the days of Lord Kitchener, and
he has been fortunate in being in command in fat
years; but nevertheless it required great adminis-
trative courage as well as great administrative
ability to carry through what is generally known
as his redistribution scheme, which included indeed
the redistribution of troops, but also the reallotment
of commands. The original scheme, as described
in previous pages, was to organise the Indian army
into nine larpfe divisions over and above garrisons
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allotted to different stations for maintaining inter-
nal peace. Each division was to be composed in
the same manner in which it would take the field
in war, and to be commanded by the same officers.
Later three lieutenant-generals were to command
three divisions, but the number has since been re-
duced to two, the commanders of the Northern and
Southern armies. It was originally proposed to
concentrate the troops at great centres in order
that better conditions of training might be ob-
tained, and two large stations on the North-West
Frontier were to be created for this purpose. This
part of the scheme, with its resulting great expense,
was postponed rather than abandoned, but the
organisation of the whole army on a war basis
was effected, so that everything is ready in self-
contained units waiting mobilisation. The good